Harold Macmillan: The Wind of Change Speech, 3 Feb. 1960
Address by Harold Macmillan to Members of both Houses of the Parliament of the Union Of South
Africa, Cape Town, 3 February 1960
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It is, as I have said, a special privilege for me to be here in 1960 when you are celebrating what I
might call the golden wedding of the Union. At such a time it is natural and right that you should
pause to take stock of your position, to look back at what you have achieved, to look forward to what
lies ahead. [ … ] In the twentieth century, and especially since the end of the war, the processes which
gave birth to the nation states of Europe have been repeated all over the world. We have seen the
awakening of national consciousness in peoples who have for centuries lived in dependence upon
some other power. Fifteen years ago this movement spread through Asia. Many countries there of
different races and civilisations pressed their claim to an independent national life. Today the same
thing is happening in Africa, and the most striking of all the impressions I have formed since I left
London a month ago is of the strength of this African national consciousness. In different places it
takes different forms, but it is happening everywhere. The wind of change is blowing through this
continent, and, whether we like it or not, this growth of national consciousness is a political fact. We
must all accept it as a fact, and our national policies must take account of it.
As I have said, the growth of national consciousness in Africa is a political fact, and we must
accept it as such. That means, I would judge, that we must come to terms with it. I sincerely believe
that if we cannot do so we may imperil the precarious balance between the East and West on which
the peace of the world depends. [ … ]
In this context we think first of Asia and then of Africa. As I see it the great issue in this second
half of the twentieth century is whether the uncommitted peoples of Asia and Africa will swing to the
East or to the West. Will they be drawn into the Communist camp? Or will the great experiments in
self-government that are now being made in Asia and Africa, especially within the Commonwealth,
prove so successful, and by their example so compelling, that the balance will come down in favour
of freedom and order and justice?
The struggle is joined, and it is a struggle for the minds of men. What is now on trial is much
more than our military strength or our diplomatic and administrative skill. It is our way of life. The
uncommitted nations want to see before they choose.
What can we show them to help them choose right? Each of the independent members of the
Commonwealth must answer that question for itself. It is a basic principle of our modern
Commonwealth that we respect each other's sovereignty in matters of internal policy. At the same
time we must recognise that in this shrinking world in which we live today the internal policies of one
nation may have effects outside it. [ … ]
Let me be very frank with you, my friends. What Governments and Parliaments in the United
Kingdom have done since the war in according independence to India, Pakistan, Ceylon, Malaya and
Ghana, and what they will do for Nigeria and other countries now nearing independence, all this,
though we take full and sole responsibility for it, we do in the belief that it is the only way to establish
the future of the Commonwealth and of the Free World on sound foundations [ … ]
We have tried to learn and apply the lesson of our judgement of right and wrong. Our justice is
rooted in the same soil as yours - in Christianity and in the rule of law as the basis of a free society.
This experience of our own explains why it has been our aim in the countries for which we have
borne responsibility, not only to raise the material standards of living, but also to create a society
which respects the rights of individuals, a society in which men are given the opportunity to grow to
their full stature - and that must in our view include the opportunity to have an increasing share in
political power and responsibility, a society in which individual merit and individual merit alone is the
criterion for a man's advancement, whether political or economic.
Finally in countries inhabited by several different races it has been our aim to find means by
which the community can become more of a community, and fellowship can be fostered between its
various parts. [ … ]
I have thought you would wish me to state plainly and with full candour the policy for which we
in Britain stand. It may well be that in trying to do our duty as we see it we shall sometimes make
difficulties for you. If this proves to be so we shall regret it. But I know that even so you would not
ask us to flinch from doing our duty. [ … ]
As a fellow member of the Commonwealth it is our earnest desire to give South Africa our
support and encouragement, but I hope you won't mind my saying frankly that there are some
aspects of your policies which make it impossible for us to do this without being false to our own
deep convictions about the political destinies of free men to which in our own territories we are trying
to give effect. I think we ought, as friends, to face together, without seeking to apportion credit or
blame, the fact that in the world of today this difference of outlook lies between us. [ … ]

